
LOS LUNAS SCHOOLS BOARD OF EDUCATION 
SPECIAL MEETING 

APRIL 6, 2020 
 

1. CALL TO ORDER 
Board President Bryan Smith called the Board Meeting to order at 6:06 pm.  He announced 

that board members would be participating remotely via Zoom.   He welcomed those 

watching the board meeting via live streaming. Mr. Smith said that the link to the meeting 

was on the District Web Page under Board of Education.  He added that the streaming 

would run through the end of the meeting.  When the Board was on break, or in closed 

executive session, the screen would fade to black and the sound would be muted.  In the 

event, that there was an issue with the audio portion, he would pause the meeting until it 

was restored.  

Those participating via Zoom included:  

Board Members Present: Bryan C. Smith, President 
 Eloy G. Giron, Vice President 
 Steven R. Otero, Secretary  
 Frank A. Otero, Member 

P. David Vickers, Member 
 

Administrators Present: Walter Gibson, Acting Superintendent 
 Brian Baca, Deputy Superintendent 
 Claire Cieremans, Chief Finance Officer 
 Julie Romero Benavidez, Assistant Superintendent 
 Susan D. Chavez, Assistant Superintendent 

 
Others Present:  Andrew Sanchez, Esq.  Himes, Petrarca and Fester, Chtd. 
 Approximately fifty (50) additional individuals listening in on 

streaming 
 

2. ANNOUNCEMENT OF MEETING 
 

Superintendent Dana Sanders reported the meeting had been announced in accordance with 

the Open Meetings Resolution, and was a legally constituted meeting of the Los Lunas 



Schools Board of Education. 

3. PLEDGE OF ALLEGIANCE 
Board Member Frank A. Otero led the audience in the Pledge. 

4. APPROVAL OF AGENDA 
Mr. Smith asked if there were any changes or deletions to the agenda.  

 
Mr. Baca asked for the following changes: 

• Remove the following Item from the agenda:  Item #11. Discussion, Review 

and Action, as needed, regarding approval or rejection of School District 

Organizational Chart:  2020-21 Pursuant to Board of Education Policy 1.9.1 

(Tabled 1/21/20 and 2/11/20, and Removed from Agenda 3/24/20) 

• Reverse the order of Items #9 and #10 

• Re-number the remainder of the agenda to reflect the changes.   

• Modify the wording on the new #9 as follows:  

 9.   CLOSED EXECUTIVE SESSION:  Limited Personnel Matters to discuss 

administrators and individuals for appointment as Acting Superintendent, 

including terms of a contract addendum or contract for employment for 

negotiations as permitted under Section 10-15-1(H) (2) of the Open 

Meetings Act in which individual personnel information will be discussed 

and discussion on personnel action to appoint Acting Superintendent and 

discuss current status of Superintendent. 

Mr. S. Otero moved, and Mr. Vickers seconded, to approve the agenda as 

amended by Mr. Baca and the staff.  There being no discussion, Mr. Smith 

called for a roll call vote with the following results:  Steven R. Otero - yes; P. 

David Vickers – yes;   Frank A. Otero–yes; Eloy G. Giron – yes; and Bryan C. 

Smith –yes. Motion passed:   5-0. 

 



5.   DISCUSSION ITEM: 
 Update of District's Actions in Light of COVID 19 Pandemic in Association with 

Continuing Guidance and Directives from PED, State Health Dept. and Governor's 
Office  

 
Mr. Baca gave an update on the District’s COVID 19 Actions a follows:  

• The Los Lunas School District continues to feed students during the week at the 

eight (8) designated sited.  They are providing breakfasts and lunches to between 

2,200 – 2,400 students a day. 

• Superintendent Sanders has participated in weekly Zoom meetings with multiple 

sources including administration, fellow superintendents, the NM Secretary of 

Health,  participated in briefings from the Governor’s Office, and has 

communicated that information to staff and families. 

• The Administration has been working with their staff to determine who can work 

at home to continue to reduce and or limit the number of essential staff at each site.  

They were allowing the sites to determine the staffing needs at their sites. 

• They continue to add resources, provide academic support, instruction to students 

and helpful information to families.  Remote learning continues and there were 

multiple learning resources on the District’s web page. 

• The District’s Continuous Learning Plan is due to the PED later this week, and our 

District’s will be ready for submission.  

• They continue to deploy technology and units to families as the need arises, and 

provide technological assistance where needed.  

• They were working hard to establish mobile hot spots in areas with no or weak 

signals.  They should be in soon and will get them up as soon as possible.   

• Mr. Baca gave a special thank you to the law enforcement agencies and the fire 

department.   They have included him in their weekly meetings where there 

disseminated the current state of resources and procedures and listed us as partners 

in responding to COVID 19.  They had been a great help assisting us and sharing 

resources and information. 

 

Extensive discussion ensued regarding the information given.  Mr. S Otero was given 



confirmation from Mr. Baca that the charge nurse was working and disseminating 

information regarding any guidances in weekly conversations with Special Services and 

Superintendent Sanders, but he, himself, had not been involved in those. 

 

Mr. S. Otero said that he heard from a teacher earlier in the day that they were not getting 

any emails from their nurse and asked if she was giving out updates to the District’s 

employees or parents.  Mr. Baca said he would have to get back to them on that as he had 

not been involved in those discussions and did not have the information on what she had 

sent out. Mr. S. Otero said he thought it would be nice to have a newsletter from someone 

in the medical field to go to  students, staff, and the community.  Things changed daily and 

he’d like to see the recommendation from the head nurse.  He suggested she could put 

something on the web page.  This would let people them know they had qualified people 

here who could discuss it.  Mr. Baca said he knew that several of the people who were 

working in those departments were participating in the meeting, and he would follow up 

with them on Mr. S. Otero’s suggestions.  Mr. S. Otero added that maybe she could let 

them know what was available as far as masks, testing, and how many COVID-19 cases 

we had within our district.  He said they referenced how many were in the County but not 

in specific areas.  Mr. Smith said that if that went out in the form of an email, he would 

like to be included the email chain or however it was dispersed.  

 

Mr. Giron said that at the last meeting, Mr. Vickers had said he was interested in 

receiving information about the District’s plans and procedures in the event there were 

COVID-19 outbreaks in the schools or sites.  He said that he (Mr. Baca) had said he had 

been out of pocket on those discussions but he would be interested in getting that 

information as well.  Mr. Giron said he didn’t know if Mr. Vickers questions had been 

answered but he hadn’t seen anything. 

 

Mr. Baca said that in his weekly discussions with law enforcement they had discussed the 

numbers but not the specific locations.  He would look into it what was available to be 

given out. 

 



Mr. Smith said where they worked there was a procedure if there was a contamination 

and that they followed the CDC guidelines as far as cleaning, etc. He would like to see 

what the District had in place as well. 

 

Mr. Vickers said that he had received the information he had requested via email and had 

thought the rest of them had it as well.  The District had a plan and procedures on how 

things would be handled.  It was his understanding that the Board had also been emailed a 

copy of the State’s guidelines that would be followed if needed. 

 

Mr. Baca reported that the informational packet Mr. Vickers had been given was the same 

PowerPoint Presentation that had been given at the Special Meeting held on March 16th.   

Mr. Vickers had been out of town for the special meeting when it was discussed. 

 

Discussion ensued regarding communication regarding COVID-19, during which Mr. S. 

Otero asked if the District had asked the Pueblo to attend their meetings and participate in 

their discussions, whether testing was being done in Isleta, the number of students who 

attended school here from Isleta, and if the District was communicating with them, via the 

communications from the Superintendent, various departments, school sites, and teachers.  

 

Mr. Baca reported that the meetings he was invited to, had included people from multiple 

areas.  They were working with Isleta to ensure that hot spots were available, and the 

students who attended Los Lunas Schools were being contacted, as were all of the 

students in Los Lunas. 

 

Mr. Baca said he would get with Chief Culp to see if he was including Isleta in their 

conversations.  Mr. S. Otero said he felt the district needed to take the lead on 

communicating with the Pueblo as many of their students went here to find out what they 

were doing and maybe we could learn from them.  He had seen a tent set up near there and 

wondered if they were testing people.  He thought it would be nice to know we had 

somewhere to go if they needed a test kit or something and felt they needed to follow up 

with them. 



 
Mr. F. Otero suggested the District be in contact with the County Health Office.  He knew 

the Belen Public Health Office was conducting samplings, and like everything else they 

needed to go through a series of questions to be tested.  He added that he felt that Valencia 

County being in sheltering for a month had paid off, and cases here seemed to have been 

minimal so far.  He hoped and prayed it would continue that way, and that it was a matter 

of concern to all of them. 

 
Mr. S. Otero said that he had conversations with people from Albuquerque and they were 

barely getting started.  He tipped his hat to the people of the District and Ms. Sanders for 

being so far ahead of the game. He felt it was impressive that Los Lunas Schools was ahead 

of many other districts.  Other districts had no communication going on, were scrambling 

to get electronics out to kids and he was very happy that we were so far ahead.  

 
Mr. Baca thanked the board members for their support and said it was a team effort.  

Everyone was working together from custodians cleaning and disinfecting, student 

nutrition preparing and distributing food to the students to daily instruction.  All the 

departments were working together to provide electronics, curriculum for all students, 

special services that had been provided as needed, inclusive of counselors and social 

workers being available to assist, and of course the incredible teaching staff and 

administration who were doing everything they could to provide quality educational 

opportunities. It made him extremely proud to be a part of this District and to work with 

people who were so dedicated. 

 

Mr. Smith and Mr. Giron said they had visited some of the sites where they were 

distributing food to students, and personally thanked the staff.  They were not just giving 

out meals to students, they were doing so with smiles on the faces. They were working 

very hard and were doing more than they had bargained for.  They talked to the kids and 

their parents and he was glad they were providing the service to them.  

 
Mr. Smith said he would like to see some things changed but they could discuss that at 

another time.  They had a lot of people working to keep things going and they were doing 



a great job.  They had custodians working, teachers working to provide education to 

students, and there were so many things going on here.  The Technology Team was 

working really hard, but he really wanted to get the mobile hot spots up and working so 

they were reaching as close to 90% of the students they could. He added that he had 

remembered the email they had received of how many students had technology and he 

would like to see that number grow more to the right but they were doing a great job. He 

said that he thought  knew that they had  got a head start on many districts, and he felt that 

a big piece of that went to Linda Jones and wanted to give her a big shout out.  Ms. Jones 

had gone to him several years ago and said they needed to get moving on it.  The current 

Technology Department had taken that to a new level.  Everyone was doing  working hard 

and doing a great job and he appreciated them. 

 
Mr. S. Otero thanked the voters of the community who supported the bonds and mill levies 

that provided funds for technology and facilities.  By requesting this way back, started with 

the community and voters. 

 
Mr. Giron said he agreed that the student nutrition people were doing a great job.  He knew 

they couldn’t take action tonight, but he wanted to do something in the future to show their 

appreciation to them.  

 

Mr. Smith stated that the item was for discussion only; no action was needed or warranted.  

 

6. APPROVAL TO SUSPEND POLICY: 
2.9. Policies of the Board of Education  

 
Mr. Smith stated that brought them Items #6, 7, and 8.  Paragraph five of Policy #2.9 

allowed the Board to waive the three readings of a policy prior to it being approved.  Item 

#6 was a request that the Board invoke its right to do so for the sole purpose of the 

consideration of Policy #10.5.  Item # 7  was the Approval of Policy 10.5 Infectious Disease 

Policy and Item #8 was the request to reinstate policy 2.9 in its entirety.  

Mr. Smith called for a motion.  

 



Mr. Giron moved, and Mr. S Otero   seconded, to Approve   Item #7.  Approval to 

SUSPEND POLICY:  2.9. Policies of the Board of Education.  There being no 

discussion, Mr. Smith called for a roll call vote with the following results: Steven R. 

Otero - yes; P. David Vickers – no;   Eloy G. Giron yes; Frank A. Otero – yes; and 

Bryan C. Smith - yes. Motion passed 4: 1.  Mr. Smith announced that Policy 2.9 was 

suspended. 

 

7. APPROVAL OF POLICY:   10.5 Infectious Disease Policy 

Mr. Smith asked the Executive Assistant to ensure that the attorney, Andrew Sanchez, 

joined the Zoom Meeting in case there were any questions. Once he was connected, Mr. 

Smith told Mr. Sanchez that they had suspended the three readings of a policy and were 

ready to discuss Policy 10.5.  He said the Board had discussed it before, and rather than 

rehashing everything, asked Mr. Sanchez to given them a brief overview of what the policy 

did for them. 

  
Attorney Andy Sanchez said that when the initial closure of schools happened, the 

Governor had ordered that employees continue to be paid.  There was an anti-donation 

problem tied to that.  While the PED said there really wasn’t an issue, it really was 

problematic in paying for services not rendered which would be a problem under the anti-

donation clause. 

  

Mr., Sanchez said the policy that  was developed was a means by which the Board could 

develop a leave category that had a similar to what the Governor had wanted which was a 

preservation of the work force He then discussed components of the policy including new 

categories of leave, alternative type of assignments to ensure everyone had something to 

do and that others weren’t accessibly burdened.  He then discussed the policy in detail and 

the reasoning behind each piece. He assured them that the policy would only be in effect 

during a pandemic or other major crisis. 

 
Discussion ensued regarding whether there were current policies in place  that covered this, 

whether people were running out of things to do, the current status of employees who were 

working at home or taking leave, and whether others could file for unemployment if their 



jobs did not fall into set categories, whether the policy could be looked at by Mr. Kennedy, 

who was helping them, review current policies, what would happen if the Pandemic 

continued into next year. 

 
Mr. Baca said there was not a shortage of work to be done.  People who were working at 

home were keeping track of their duties and there were multiple trainings that were 

available they could participate in when at home. There were several components in the 

policy he thought might be problematic and felt they should be discussed in more depth to 

see if they were applicable to our District, and were found in other policies and procedures. 

 
Mr. Vickers led discussion  on the policy and whether the document had not been modified 

since it was first presented on the 24th.  He felt the six-page document needed to be looked 

at more closely, and had noted some pieces that needed to be modified. 

 
When asked, Mr. Sanchez said many districts were adopting the whole policy or portions 

of it,   as they felt were necessary. Further discussion ensued regarding the policy during 

which the  Board discussed the merits of adopting the  policy to have it in place to address 

issues that might come up during the time that it was discussed over several meetings, as 

well as, whether the policy could be adopted, then brought back for a more thorough 

review, at the next meeting or when the section was gone over with Mr. Kennedy. 

Mr. Giron moved to approve Item #8.  APPROVAL OF POLICY:   10.5 Infectious 

Disease Policy as submitted. 

 

Mr. Vickers led a brief discussion regarding some questions he had on the proposed policy, 

and asked for confirmation that the policy would be added to the next agenda for further 

review.  Mr. Vickers was given clarification and assurance that the intent was to approve 

the policy now, and then put it back on the agenda for the April 21, 2020 board meeting 

for further review of changes that were suggested or needed.  

 

Mr. Giron was asked to modify his motion. 

 

Mr. Giron withdrew his original motion.  



 

Mr. Giron moved, and Mr. S. Otero seconded, to approve Item #8. APPROVAL OF 

POLICY:   10.5 Infectious Disease Policy with the stipulation that it be added to the 

agenda of the April 21st board meeting for further review and revision as needed.  

There being no further discussion, Mr. Smith called for a roll call vote with the 

following results: Steven R. Otero - yes; P. David Vickers – yes;   Eloy G. Giron - yes; 

Frank A. Otero – yes; and Bryan C. Smith - yes. Motion passed 5:0. 

 

8. APPROVAL TO REINSTATE POLICY:  2.9. Policies of the Board of 
Education 
 

Mr. Giron moved, and Mr. S. Otero seconded, to approve Item #8 APPROVAL TO 

REINSTATE POLICY:  2.9. Policies of the Board of Education.  There being no 

discussion, Mr. Smith called for a roll call vote with the following results: Steven R. 

Otero - yes; P. David Vickers – yes;   Eloy G. Giron yes; Frank A. Otero – yes; and 

Bryan C. Smith- yes. Motion to reinstate Policy 2.9 inclusive of requiring three 

readings was passed: 5:0. 

 

9. CLOSED EXECUTIVE SESSION: 
 Limited Personnel Matters to discuss administrators and individuals for appointment 

as Acting Superintendent, including terms of a contract addendum or contract for 
employment for negotiations;  complaints against personnel included in proposed 
organizational charts and to receive and review personnel report from the Superintendent 
on same as permitted under Section 10-15-1(H)(2) of the Open Meetings Act;  in which 
individual personnel information will be discussed; and discussion of legal opinion from 
legal counsel on organizational chart in anticipation of litigation; and discussion on 
personnel action to appoint Acting Superintendent and discuss current status  
continued employment of Superintendent in anticipation of litigation and discussion of 
information and communications associate with the legal status of current litigation 
regarding the School District Trademark as permitted under Section 10-15-1 (H)(7) of the 
Open Meetings Act 

(Wording in red deleted under Item #4  APPROVAL of AGENDA – kw) 
 



Mr. S. Otero moved, and Mr. Giron seconded, that the Board go into Closed Executive 
Session for Discussion Regarding Limited Personnel Matters: Specifically, Discussion of 
administrators and individuals for appointment as Acting Superintendent, including terms 
of a contract addendum or contract for employment for negotiations, and discussion on 
personnel action to appoint Acting Superintendent,  and discussion of current status of 
Superintendent   Pursuant to 10-15-1 H (2) NMSA 1978}.  There being no discussion, Mr. 
Smith called for a roll call vote with the following results: Steven R. Otero - yes; P. David 
Vickers – yes;   Eloy G. Giron yes; Frank A. Otero – yes; and Bryan C. Smith yes. Motion 
to go into Closed Executive Session passed: 5-0. 

CLOSED EXECUTIVE SESSION 
 
The Board went into Closed Executive Session at 7:16 pm. 

 

The board members exited the Zoom Meeting to go into Closed Executive Session where they 

would participate via a separate Zoom Meeting. 

 
 
The board members exited the closed Zoom Meeting and rejoined the original meeting.  Mr. Smith 

ensured everyone had joined the Zoom Meeting, and that the streaming was running. 

 
Mr. Smith called for a motion to go back into Regular Session. 
 
 
Mr. S. Otero moved, Mr. Giron seconded, to go back into Regular Session. There being no 

discussion, Mr. Smith called for a roll call vote with the following results: Steven R. Otero - 

yes; P. David Vickers – yes;   Eloy G. Giron - yes; Frank A. Otero – yes; and Bryan C. Smith 

- yes. Motion to go back into Regular Session passed - 5:0. 

REGULAR SESSION 
 
The Board went back into Regular session at 8:05 p.m. 
 
Mr. Smith announced that the Board had gone into Closed Executive Session for Discussion 
Regarding Limited Personnel Matters: Specifically, Discussion of administrators and individuals 
for appointment as Acting Superintendent, including terms of a contract addendum or contract 
for employment for negotiations and discussion on personnel action to appoint Acting 
Superintendent and discussion of current status of Superintendent   {Pursuant to 10-15-1 H (2) 



NMSA 1978}.  He said no other topics were discussed and no action was taken in Closed 
Executive Session. 

10. Appointment of Acting Superintendent: 
 Pending successful negotiations of a contract for employment as negotiated by the 

Board President and Board Vice President for approval or ratification by the entire 

Board at its next meeting. 

 
 Mr. Giron moved that they take action with Mr.  Smith’s direction.  Mr. Smith 
 thanked Mr. Giron.  He then called asked for a motion to address the action item. 

 Mr. S. Otero was given clarification that this was the motion to recommend an Interim 
 Superintendent. 

Mr. S. Otero moved that based on their discussion, that the interim superintendent 

would be  Walt Gibson.  Mr. Smith called for a second. Mr. Giron seconded that 

motion. Mr. Smith called for a roll call vote with the following results: Steven R. Otero 

-  yes; P. David Vickers –  yes;   Eloy G. Giron - yes; Frank A. Otero – yes; and Bryan 

C. Smith - yes. Motion passed: 5:0. 

 

11. Discussion, Review and Action, as needed, regarding approval or rejection of School 
District Organizational Chart:  2020-21 pursuant to Board of Education Policy 1.9.1 
(Tabled 1/21/20 and 2/11/20, and Removed from Agenda 3/24/20) 

 
(Note:  This item was removed from the agenda under Item #4, APPROVAL OF 

AGENDA) 

11.  APPROVAL OF ANNOUNCEMENT OF MEETINGS 

Mr. Smith announced that this brought them to the announcement of meetings. As allowed 

by the New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on 

occasion, a quorum of board members attended the same function, including those held at 

school sites, at the district level, as well as, sports functions, conferences, workshops, and 

trainings.  Members agreed to refrain from discussing, and/or acting upon, board issues in 

those settings. In addition, only official meetings were published, and, if other meetings 

were scheduled, they would be announced in accordance with the NM Open Meetings Act.  
 



He then announced the following meetings: 
 
• April 7, 2020 Board Work Session Zoom 5:00 pm 
Budget Overview and Board Priorities for Budget 2020-21FY 
(Quorum in Attendance) 
• April 14, 2020 Finance Committee Meeting Zoom 4:00 pm 

 
• April 14, 2020 Budget Presentation Zoom 6:00pm 

Budget Presentation for Parent Advisories, NEA-LL, and Community Budget 
2020-21FY  
(Quorum may be in Attendance) 

  
• April 21, 2020 Regular Board Meeting Zoom 6:00 pm  

(One Regular Meeting in April) 
 
 

• April 28, 2020 Board Work Session   Zoom 5:00 pm Final 

Board Input on Budget 2020-21FY (Quorum in Attendance) 
 

12. ADJOURNMENT 
 

Mr. S. Otero said he hoped they didn’t leave the community wondering what exactly they 

did in reference to bringing Mr. Gibson in.  He said he didn’t know if that should be 

expressed as to why they were bringing in Mr. Walt Gibson or not. 

 
Mr. Smith said if he would like, he (Mr. Smith) could call legal counsel. He added that Ms. 

Sanders was on medical leave for a period of thirty days based on the note they had 

received, and they were providing an acting superintendent to come in and fill the position 

until Ms. Sanders was deemed fit for duty and could return back to her position.  He said 

Ms. Sanders was not on administrative leave.  

 

Mr. S. Otero said just to confirm, it was leave requested by Ms. Sanders.  Mr. Smith said 

that was correct.  Mr. S. Otero said he thought it was fair to let the public know what was 

going on. Mr. Smith said that was fair enough and it was a good point.  

 
Mr. Smith asked if there were any further concerns or comments.  There being none, Mr. 



Smith called for a motion to adjourn.  

 

Mr. S Otero moved, and Mr.  Vickers seconded, to adjourn the meeting.  There being 

no discussion, Mr. Smith called for a vote with the following results:  Steven R. Otero 

- yes; P. David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan 

C. Smith – yes.  Motion to adjourn passed - 5:0. 

 
 

The meeting was adjourned 8:08 pm. 

Approved this 21st day of April 2020. 
 
 
Bryan C. Smith, Board President 

Steven R. Otero, Board Secretary 

ksw 
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